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Introduction 
Any company or sector of the economy has to grapple with Human Resource Management (HRM) issues. What exactly does it mean when companies and economic sectors talk about HRM. HRM in companies and economic sectors refer to hiring, deploying, recruiting, and the general management of employees or simply process that seek to effectively and efficiently manage people (human resource) in an organization. The healthcare sector is one such sector which demands efficient management of the human resource within it for efficient delivery of healthcare services. In the healthcare sector, the HRM focuses on clinical and non-clinical staff who are directly or indirectly involved ibn the management of public or private health systems. In a bid to get a better perspective of the critical role that HR plays in healthcare, this paper addresses the roles that the HR plays in healthcare as well as the role that HR plays in organization’s strategic management plans. 
The Role of HR in Support of Healthcare
As mentioned earlier, the HR department in the healthcare systems handles critical functions that cannot be left to any other department. One of the roles of HRM in the healthcare sector is staffing and placement of personnel. The healthcare sector in any jurisdiction has to be staffed with the right kind of people who have not only acquired the requisite skills, but also have the right kind of attitudes and behavior (Brunetto & Beattie, 2020). Thus, the HR other than organizing and conducting selection, the department also advises on pay and benefits as well as ensuring that healthcare practitioners have their operating documents (U.S). The other role of the HR in the healthcare sector is management of employees. The HR at all times must ensure that there are minimal complaints and that the delivery of quality healthcare is a constant. In that regard, the HR evaluates employees of at all departments, handles disputes between employees and the employers, and looks for long term solutions that addresses employees’ plights. The third function that the HR does is decision making. It has to be understood however that decision-making is a new role that has been added to the HR department since systems have found it hard to negate HR from management functions (Brunetto & Beattie, 2020). Under decision-making, the HR arm of the healthcare management is tasked with developing strong and reliable teams and coming up with management strategies that man the healthcare workforce. 
Frome the preceding, it is blatant that the role/functions of the HRM department of the healthcare have been put in three broad categories. However, I believe that the major role of HR in healthcare is staffing and placement of personnel. Under the staffing and placement function, the HR does all the recruitment functions and ensures that the healthcare systems have personnel who will ensure that a country’s healthcare agenda is driven forward (Jankelova, 2021). I believe that this is the main role of the HR because without having people with the right skills and attitudes in the system, it will be hard even to come up with solutions whenever there are issues like misunderstandings between healthcare managers and healthcare staff. 
The Role of HR in Strategic Planning
The HR plays a crucial role in any organization’s strategic management that is directly related to the organization’s vision. The HR’s prime function is to ensure that the people employed in any organization have a clue of the processes involved in achieving or helping the organization realize its vision (Yahya et al., 2017). Hence, the HR is pretty much involved in any organization’s strategic planning because it educates the human resources, motivates them, communicates, and empowers the HR in accordance with the strategic plan of the organization. 
Conclusion 
As pointed out, the HR department is a very important department to the healthcare sector. The department plays roles like staffing and placement as well as management of employees. In a nutshell, the HRM department is important because for the strategic plan of the healthcare sector to be developed and achieved, it needs people who are well motivated, informed, and empowered. 
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